                       TOWARDS THE NEW CULTURE OF PLANNING
executive summary
A  MANIFESTO FOR DEVELOPMENT CONTROL MANAGEMENT

The Government says it is promoting a new culture of planning. It is unclear what this means or how development controllers are responding. This manifesto is therefore addressed to hard pressed development control/support managers wishing to work at the cutting edge of practice:
1. Consider your work as “creative engagement” rather than a chance to impose regulation and control through an impenetrable sheaf of often wildly outdated very general policy vetos;

2. Go for robust pre-application discussions – remember the applicant may have given sweat blood and tears to develop the masterpiece you are too quick to condemn; 
3. Ensure that context studies/character appraisals are actually read and passed on as the application moves through the office;

4. Resist the temptation to refuse an application when a short phone call may resolve differences; put “service” before those febrile statistics of performance;

5. Remember every site is unique: so brush up your sense of place and bring a fresh eye to bear on each and every proposal; don’t become one of Geddes’ “routinists”;
6. Don’t be over-awed by blanket policies designed to sustain a rural arcadia – use your imagination to foster sustainable solutions with social and economic dimensions;
7. Savour the fact that you are the ones in closest touch with reality: challenge the policy zealots when they come waving their mighty abstractions, sackfulls of principles, and strategic tomes on this and that;
8. Be flexible in your responses as we move through the new century into a world of sustainable cross- cutting initiatives that probably challenge the very basis of planning by mechanical rote;
9. Really be truly observant as you weigh up the pros and cons of a case: allow your plan-led instincts to absorb a place-led response; use your discretion – that’s your essential humanity;
10. Throw your reliance on precedent to the winds of chance: inspectors sometimes get it wrong; and even the Inspectorate encourages the submission of revised applications for fresh consideration. Be open-minded, site by site;  
11. How would plans and planning ever move forward in this dynamic world if we rely on “consistency” above all else? It can be a bad habit that leads to mediocrity - consistency must be set in context;
12. Watch your language: tone down the terminology, be user friendly, even when refusing – can a small infill cottage in a remote hamlet possibly lead to “the coalescence of settlements” and offend 12 other policies in the process? 
13. If your line manager resists these blandishments – move on. If your own team are stuck in a groove – then YOU may just be the tipping point….. so why not engage? 
Graham King BA DipTP MRTPI    Environmental Planning  01792 367552         March 2006                                                                                     
